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FIRST PERFORMANCE PROGRESS REPORT

First Quarter 2010
1. Recipient Organization (Name and complete address including zip code) 2. Award Identification Number
;z;n;g Council of Governments, 859 Willamette St, Suite 500, Eugene, OR 97401- NT10BIX5570032

3. Performance Narrative (Q1)

Please describe your project activities and progress for the first quarter of 2010. This should include a description of federal
expenditures to date, key milestones, the primary activities needed to accomplish those milestones, significant project
accomplishments, and any delays or challenges. Please use the milestone categories provided in your baseline report (e.g.,
environmental assessment, design, rights of way) to structure your answer. (500 words or less)

The activities this quarter were limited to acceptance of the award, registration with the several agencies and programs
involved in the administration of the grant, and the initiation of the final design work. Relatively little was done with regard to
design work this quarter because of the limited time available. The work that was done consisted of planning for the design
work in a way that would move forward quickly with the environmental assessment. This involved recruiting the team that
would do final design and reviewing the requirements for the environmental assessment. The month between the notice of
award and the end of the quarter allowed only time for review of the award conditions and the first steps of planning how the
project would be implemented.

No federal funds were spent this quarter. The registration with the federal system for access to federal funds was not
accomplished until after the end of the quarter.

4. Performance Projections (Q2)
Please describe your anticipated project activities and progress for the next quarter. This should include a description of federal
expenditures, key milestones, the primary activities needed to accomplish those milestones, significant project accomplishments, and
any potential delays or challenges you foresee. Please use the milestone categories provided in your baseline report (e.g.,
environmental assessment, design, rights of way) to structure your answer. (500 words or less)
Completion of contracts for environmental assessment and design,
Completion of the environmental assessment,

Develop detailed information on types of installation and location of excavations;

Communication with stakeholders regarding environmental, cultural and historical impacts

Prepare Environmental Assessment
Substantial completion of the design work,

Detailed review of conditions for installation

Solicitation for providers for selected portions of the route (to assist in completion of design),

Prepare documents for construction bids

Preliminary site work for construction.
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According to the Paperwork Reduction Act, as amended, no person is required to respond to, nor shall any person be subject to penalty for failure to
comply with, a collection of information subject to the requirements of the PRA, unless that collection of information displays a currently valid OMB
control number. Public reporting burden for this collection of information is estimated to average 1 hour and 30 minutes per response, including time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this




